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1= 2} HEo] A9 A)E Boe wgAe] SAE S5 A G HETomH £BE F20A
Al 8715 Eo19al WIS FHARI. o] AV BA|, 28 5 ARS] ARtoA ool 923 752
FYsl710l S7eke FAE EAEH], 53] 19958 AFGAAA LS AJF o]F A= oz gt SAI7E FH
SHAl = A

oJ2fet AR HolM HEHAHAEEL 780l dag AR dEsdA 2= E—r«l
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S REWAHAEES 255 95 AT =4 ES S 7IEe s FAlol vE= OlOW 1%7;}
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Feollel Be A YR A9 B2 | ¢ UCHE, FEoeSAE duEoes SA|9 s o
A Fgolle] dHE EARAAL skt ol ASAANT-8=A ME=AlsAded, SAAHTEA|, FA=
AFEAl, Ae=AT-A AEE BAstReH, HAdE addd SARYe A Betke =S5t He
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SEET B aEAsI e, SCF A=A 2] 572 213t /A =&& S0 AlAI# el &4
Q1 243} wto] A=fofof Jrtal ST
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ANdo 43, BEUAsAeEe] At olo] tigt 1AL E3 BEAAHAE o] H3H FAN&EA R
A7) SIet ere R a4 BAL g4 94611 ABeg, SR TA, 67 5 FHoE £
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FEOUSFM=ZO TTLR AfST - HEHANAE|HS SHC= 65

of AMYAIG AL AHHIA, AEA] SAA LAY LFELHIAE TH6ISH ol EYE SWOT 24 71
2 &8st HEHAHAEHO] 7FH(Strength), 2F-(Weakness), 713](Opportunity), Y& (Threat) 891 &
H3kT SO, ST, WO, WT M2k =25i9it}, o2 S8 HEuasAe o] S G5 BE T3 2803
A=A 2] s {5k HjkE HASHaIA; Shginh
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o] SARGEA: ol2IT /1IN W Bt elsiol Bk At AR ek s
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FoiPaks 202097 5USHA 29, dle7te] B3l aE&0E ook 202192 FEY 19 Hio|HA9)
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MSH-EAS] 2L f-HubaS HlEste] ARIEA|, BojdA, 2 PAE PG APdEAlRE 2017
| Aoy PArE F80] thEels fis) Aldet A 2 M| uhe Wi HAEE ), Rojgabs TSk
B=A,9 sheAzA o] Qlek. 202019 A9 T2 19 Ho|HAR Qle] ARdEARE FoisAE ZY=]A]
’é‘liOUr 202190 AFAEAE SNS SHES E-8af Aot TP 7 9] 3 I 89 & 2eRle

SE5H= WA o= A=A 202295 El= THA /\W%Xﬂ-@r BEigaprt ieilofA oA 2 =3
L 034% BAtd A TRER, AR =4, TS Al#]2,, "Seoul Dance Lab 9] THSS 7]9%@
Z2IHS skl Utk

I 4. 2020-2024 M=FEXN Xz o

s MEBAl Bx5 MEESE A
2020 165 180 345
2021 80 175 255
2022 345 - 345
2023 390 - 390
2024 351 - 351

(BX : M8A| HEASZE EH|0|X| https://opengov.seoul.go.kr/, MSE2SIHE SHO0|X| https://www.sfac.or.kr/opensquare/notice/support_list.d
0?chldx=992&bcldx=120121&type= M~4)
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Oé‘c’ﬂ- oﬂ)ﬁo]l:]—
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3 AAY e AES TEddte FRE 29T Aotk Aol Ariet dAloll SaAm| e} Hiy], FEy|,
FEY, A HA 5 B ——vxﬂoﬂ B3] *JEH&@E B2 A sto] 2F9] A3 P FEA10 de Alst
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1. ES2HAHAEEY| HQ

o] SAlE &AL =YY s JAFAE 7B IUES] TE-EE o4 H d5gile 2Fs]
sl 718=AoH, FHAo et iy T=-HEo] gl 6ol ZiFskaL itk 20139 TFEE#ER)-F °loF7] L]
A AR RERAHAEE2 20231 A103]E Solsialtt. 4 49 FAE Yoy A9 d4E =3t
A} 201930 22O jEstal PAF FALS HAFsH] FA BEHAHAE o] F T E WA AE
AHAAEA, 2023). 201399] TFEER)-5 ol 2R H W% o] SAE 201937 HEWHAHAEHo|
& e AREReH 2 =RolMe AAe BT FAIE als] g™t 20199RE 2023@7HA19] PAE £

1o

o>

i3

H 5. 2019-2023 EEHATAEIH IHQ

ol i Ha Fa/5a 52 5 pa
EoA ST
Agastors R pa LB
2019 06.13.-06.23 APotEAE tiiE [Pl yepa AEEEA 3,840
HzEEstslE MAoTE ol Ty EE AR 23]
P2
2020 F2H9 doleias WY Ha
FY4 Hes o
Apel ESASIE T
2021 06.02.-06.20 U 2o E = g -
o HEHgo& AEEEA 223l &
FYFY o e atal ol 4%
N Qg S AAE 3] 9
SHE311A Kous Apeel Sl
2022 06.15.-06.26 o = e (*hHigt-833l 2,534
FYFY ok BERgolsgs) A
SHHESIOIA Kous Apel
- - . ALEHA 098
2023 09.09.-09.17 237 o EEE TP JEEA| 2,098

HIAAHAEEL 21349 "o A7} SRk 20204 FAE AL A|Qst 2023W7HA] F5235] AHE Y
o} 219 Hlo]g A9 ofulrt HolQld 2021¥ o= ALSA A-Er] Algog AA PAE FHFoz A
Potgom, F3 F3) fHE NES o 34 A St 202395+ 4 i EAR 69o]| s}
A Footal, e AR o] Yl 9ol ARtk

T = 20199 3,8407, 20219 2291 F& 235 2500030 SE8I3oU 20229 2,534 02
20199 diH] 1,306780] €°0l& AR Yepdtt ol TWARI0 nlA%, 2419 Hlo|gA o]F FAd&A
9 &% AE T B A A e F40)A 7|Q1s ACE Helrh 20239k WA £ 20229% tiH]
4367 E91om, o= g2 ddA o] 33004 232 FAHUL, 4R vhE Befohs ZfwolA 7]1gt
Aoz Holr},
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ABSTRACT

Case Study on Development Strategies for Dance Arts
Festival: Focusing on the Bohun Dance Festival

Youngsoo Yoo* Bohun Dance Association

This study explores strategies for establishing the Bohun Dance Festival as a successful dance arts
festival by analyzing the Seoul International Dance Festival and Seoul Dance Festival, which received
over 300 million won in subsidies from Seoul for three consecutive years. A SWOT analysis of these
festivals' reports yielded the following findings. First, Bohun Dance Festival programs should reflect the
festival's purpose. Currently, the festival's simple performance programs do not fully reflect its unique
purpose. Developing content that combines the 'veterans' theme with artistic expression is essential.
This includes hosting symposiums, meetings with artists, and exhibitions that highlight historical sites
and memorial places honoring war heroes, offering a unique festival experience. Second, promotion
methods need enhancement. The festival's current online promotions via social media and media reports
lack effective strategies for key audiences such as veterans and their families. Offline promotions, such
as installing event venue banners and appointing promotional ambassadors, should be incorporated. A
systematic marketing approach before, during, and after the festival is necessary to build a loyal
audience. Third, funding stability is crucial. Dance arts festivals require a stable financial foundation due
to their weak commercial nature. Diversifying funding sources through government and local authority
collaborations, corporate partnerships, donations, and discount ticket packages is essential. These
findings provide foundational data for the ‘Bohun Dance Festival's development and stable operation and
similar festivals. Further research should focus on case studies of various Seoul festivals to accumulate
data for efficient festival operations.

Key words : Bohun Dance Festival, dance arts festival, program development, SWOT analysis
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